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MANAGING DIRECTOR’S MESSAGE

It 1s with great pleasure and a deep sense of
responsibility that [ present the 2025 Annual Report of
the Liberia Water and Sewer Corporation (LWSC).
This report reflects our continued commitment to
transparency, accountability, and service to all our
valuable customers, sector actors, development
partners, and the general public.

Throughout 2025, the Corporation made significant
strides which entailed improved operational efficiency
and institutional performance, resulting to expansion
in service coverage and provision of safe, reliable and
affordable water supply and sewerage services to the
public.  Evidently, major rchabilitation  and
construction works are ongoing in southeastern region, focusing on Pleebo City in Maryland County,
Zwedru City in Grand Gedeh County, and Greenville City in Sinoe County. These interventions mark a
turning point for these communities because they aim to restore water supply systems in Zwedru and
Greenville after several years, and introduce piped-borne water to Pleebo for the first time.

Despite these notable gains, operational activities were challenged by limited financial space, inadequate
logistics, and overaged infrastructure. However, the coordinated efforts of the Board of Directors,
Management and the staff coupled with the support of the Government of Liberia whose commitment to
the water and sanitation sector remains vital to national development made us to achieve the successes.

[ therefore wish to extend sincere appreciation to the Government of Liberia for its continued support to
the Corporation. I also wish to appreciate the Board of Directors for its strategic leadership and guidance,
which continue to positively shape the Corporation’s direction.

To our dedicated staff, T am pleased to say that your resilience, professionalism, and unwavering
commitment remain the foundation of our achievements. Despite operational challenges, your relentless
efforts propelled the Corporation forward during the reporting year.

We are equally grateful to our development partners for their continued technical and financial support.
Their support and collaboration have helped to strengthen our capacity and service delivery thereby
engendering our drive to sustainability. With sustained collaboration and coordination with our
development partners and the Government of Liberia, coupled with our innovative efforts focused on
scrvice exeellence, we are confident in our ability to forge ahead in maximizing our statutory mandate.

Finally, I extend heartfelt appreciation to our valuable customers and the public in general for their
confidence and trust. We remain committed to improving service delivery and ensuring that every Liberian
has increased access to safe and reliable piped-borne water.

Together, we will build a more resilient and inclusive water sector for Liberia.

Thank you.

Mohammed Ali
Managing Director
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VISION

i T lmeaworld classproviderof quality andsustainablevaterandsewerages er vi ces . 0

MISSION STATEMENT

i T provideefficient,reliableandaffordablecustomedrivenwaterandsewerage
services within the Republic of Liberia.o

CORE VALUES

TheCorporation'operationsareguidedby thefollowing valuesaimedat achievingits
Vision and Mission.

PROFESSIONALISM

TRANSPARENCY &
ACCOUNTABILITY

INNOVATION &
TEAMWORK

QUALITY SERVICE

CUSTOMER
SATISFACTION




EXECUTIVE SUMMARY

The Liberia Water and Sewer Corporation (LWSC) presents its Annual Performance and Results Report
covering the period from January 1 to December 31, 2025. The 2025 operational year was a significant
turning point marking the kick-off of the Corporation’s five-year Strategic Plan (2025-2029). The Plan,
approved during the reporting year and costed at US$156.6 million, is aligned with Pillar 2
(Infrastructure Development) of the ARREST Agenda for Inclusive Development (AAID), and Goal 6
of the Sustainable Development Goals (SDGs). It contains 7 Strategic Priority Areas (SPAs) and serves
as a clear path for sustainable growth and development that ensures a resilient, customer-centric utility
designed to deliver high-quality service to the public. The 7 strategic priority arcas are:

e Achiceve financial sustainability by improving billing and collection, improving accounting and
reporting, and enhancing revenue;

e Improve operational efficiency by means of reducing non-revenue water, initiating digital
transformation and system integration, and implementing cnergy cfficiency to promote
sustainable resource management and environmental conservation;

e Improve system reliability and serviee delivery through rchabilitation and renewal of aging
infrastructure, implementing preventive maintenance measures, improving water resources
management, promoting monitoring and control systems, strengthening customer-centric
service, and enhancing water treatment processes;

e [Expand water service coverage by rehabilitating and strengthening outstations’ operations,
expanding water services in Monrovia and its environs, and promoting public-private
partnerships;

e Strengthen corporate governance through institutional reforms and internal controls;

e Improve the Corporation’s public image, build trust and foster partnerships through developing
partnership, branding and public relations, stakeholder engagement and community outreach,
and customers feedback and responsiveness; and

e Expand sewage and sanitation services through rchabilitation and upgrade of sewage network,
expansion of community sanitation services, sustainability and environmental compliance, and
community cngagement cducation.

Despite persistent challenges of aging systems, limited funding, and environmental constraints, the
Corporation during the reporting year made notable progress, which among others, included strategic
reforms and infrastructure expansion. These interventions eventually led to the following milestones:

e A comprechensive restructuring of the Corporation’s organogram that eliminated redundancies,
clarified reporting lines, and enhanced staff productivity;

e Recinforcement of cthical standards and anti-corruption compliance achieved through updated
policies and mandatory staff training;

e Heightened public transparency via large-scale awareness campaigns on service standards,
tariff structures, and performance; and

e Establishment of robust gricvance-redress mechanisms and regular community engagement
forums that addressed customer concerns promptly and transparently.

The Corporation also maintained a responsive human resource system that tracked and monitored
employees’ attendance and job performance; ensured timely payment of monthly salaries; and
cngendered staff productivity anchored on capacity development. In 2025, the total workforce of the
Corporation stood at 606 persons (522 employees and 84 contractors) compared to the workforce of
639 (599 employees and 40 contractors) in 2024,
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Training of employees in various aspects of learning was a major priority of the Corporation in 2025,
242 employees (147 males and 95 females) were trained in 2025 compared to 45 employees trained in
2024, The training, both local and external, focused on specialized areas, such as water treatment and
quality assurance, infrastructure maintcnance, procurcment and contract management, financial
reporting standards, monitoring and ¢valuation, customer relations, lcadership, and governance. These
initiatives served as key drivers of staff productivity and organizational effectiveness during the
reporting year.

Five employees were also granted study leave to undergo graduate studies in various disciplines in
Sweden, Canada, and Ghana compared to two employces granted study leave for graduate studies in
2024, The continual award of study leave to employees for graduate studies reflects the Corporation’s
growing commitment to staff development and capacity building.

Moreover, a cloud-basced archival system was initiated to improve the digital system and provide a
secure, centralized, and resilient platform for storage and preservation of essential corporate documents
and information. In 2025, the platform facilitated a smooth transition from the erstwhile manual and
fragmented record-keeping system to a digital, cloud-enabled environment which began to reduce risks
associated with data loss, physical damage to records, and unauthorized access. Similarly, a mobile
money platform for payment of bills was introduced through the Global Sim Mobile (GSM) networks,
casing travel and transaction costs initially incurred by customers who reside far away from Head
Office.

A pilot deployment of smart prepaid meters was further introduced and successfully implemented
during the reporting year which contributed significantly to improvement in billing accuracy, reduction
in non-revenue water, and collection cfficiency.

Furthermore, water treatment, production and transmission which are core technical components of
water utility remained key priority to the Corporation during the reporting year. As such, the main
Water Treatment Plant (WTP) of the Corporation located in White Plains outside of Monrovia was
suceessfully maintained despite its overaged condition. During the year, the WTP produced a total of
2.35 million gallons of water per day which amounted to an annual production of 846 million gallons,
surpassing production of 700 million gallons in 2024, Water quality compliance year-on-year remained
at 100% for all tested samples, indicating strong adherence to national and international quality standard
requirements.

Routine preventive maintenance works of corporate installations were also carried out, which improved
the operational capacities of the booster stations in New Georgia, Soul Clinic, Rock Hill, Caldwell, and
Newport Street. In addition, 1,262 customers previously on flat-rate system were metered while 1,174
illegal connections were detected and regularized. In addition, 1,422 leaks across transmission and
distribution networks were repaired, which contributed greatly to reduction in Non-Revenue Water
(NRW) by 53 percent compared to a planned target of 61 percent. The existence of high NRW over the
years has been due to multiple factors, which encompassed frequent ruptures of pipelines, and leaks
caused by overage and destruction of pipelines by road contractors and illegal connections to the water
supply system.

Regarding new connections to the water supply lines, 5,009 actual new connections were made to the
network in Monrovia and its environs in 2025, exceeding 3,500 potential customers projected for water
connections in the Monrovia area. Resultantly, the total customer-base (domestic, commercial,
industrial, and institutions) in Monrovia and surroundings increased from 16,000 in 2024 to 21,009
customers in 2025,

Connections to the sewerage system in Monrovia also recorded an increase during the reporting year,

totaling 739 new connections compared to an annual planned target of 398 new sewer connections to
the sewer lines. This represents 85.7 percent risc over the planned target which demonstrated support
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Pursuant to its Strategic Plan and Pillar 2 of the AAID, the Corporation initiated major capital
investments in southeastern Liberia which involved construction of new water supply systems in
Pleebo, Maryland County, and in Greenville, Sinoe County. The capital investment also involved the
rehabilitation and expansion of the damaged Zwedru Water Supply System in Grand Gedeh County.
These projects, when completed, will directly benefit more than 13,000 inhabitants and indirectly
benefit over 30,000 inhabitants in the project targeted arcas.

Bopolu Water Supply System in Bopolu, Gbarpolu County, which began in 2024, was also completed

(EBITDA!
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